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Mahapola

Receive the list of new
recipients 

Send the certificates
and recipient list to get
signed by the recipients

Download the updated
recipient list with

certificate numbers and
full names

Receive the
signature list of the

recipients

Prepare the certificates

Upload the new
recipient list

Receive the completed
signature list, bank

information and
certificates received

Send the details of
the payments

[Not confirmed]

[Confirmed]

Download the details
of the payments

Receive returned
certificates

University

Receive the certificates
and the recipient list

Receive the completed
recipient signature list

Certify the payment
details

Send the signature
list of the recipients 

Receive the details of
the payments

Send the certificates
and request

recipients to sign

Receive the bank
details 

Send all the detalis

Confirm the recipient
details

Send the certified
payment details

View payment details

[Certificates 
rejected]

[Certificates  
accepted]

Recipient

Sign on the signature
list and provide the
bank information

Receive the SMS

Receive the
certificates 

Return the
certificates

UGC

Receive the certified
payment list (on 30th)

Prepare a list of new
recipients for the new

intake

Send the new recipient
list

View payment details

Bank

Receive advice on
payments (on 10th of

next month)

Pay the payments

Payment Process for New Recipients (First month)

System

Update recipients with
the certificate numbers

Generate an updated
list of recipients

Generate bank slips
for the payments

Generate SMS to inform
about the money transaction

(on 10th of next month)

Store the new
recipient list 

Send the SMS

Update recipient
details

Generate payments
for the recipients

Update the
system

Download the list of
recipients for

payment certification

Proposed Computer System

Send the completed list
of recipients

Advise on
payments

Generate certificate
numbers for each

recipients


